
LOOKING TO THE FUTURE
(6)

The Joint Working Group has met three times since the last ‘green note’ - Looking to the
Future (5) – considering the way forward, particularly for St Peter’s and Christ Church,
and developing ideas and action for collaborative activity.  At the most recent meeting
we heard from an existing group in the Diocese about how it is set up and works in
practice. We have also heard that the Southborough Team District Church Councils and
Parochial Church Council have agreed to go ahead with the group ministry proposals,
even if no new arrangements are in place for St Peter’s.
At our Annual Parochial Church Meeting on 15 April 2018, St Thomas Church members
will be asked to approve and support the proposal for St Thomas Church to become
part of a newly-formed Southborough and Bidborough group ministry. This would
include a new Christ Church parish and a combined parish of St Peter’s and St Lawrence.
For St Thomas’s this is in line with, and flows from:
o what the Bishop said to PCC in July 2015 and his note issued in early 2016 with the

Parish Profile as part of the process of finding a new Vicar;
o views expressed by the Bishop and others at the parish meeting he and the

Archdeacon attended in October 2017;  and
o the PCC decision in September 2017 and reaffirmed in March 2018.

Within a group ministry –
o each church or parish remains independent with its own clergy and PCC;
o each parish continues its have its own patronage and appointment procedures when

the Vicar’s post becomes vacant; other group incumbents are consulted and the
importance of the group is included in the parish profile;

o the clergy can exercise their ministry across the group under the directions of the
incumbent of the individual parish;

o it is the duty of all the incumbents to assist each other;
o the accounts and finances generally remain separate for each parish
o the clergy meet regularly as a group chapter to discuss matters of common interest;
o there may be a group council, and the agreed structure can set out which matters

are to be dealt with by that council.

We hope that, with the backing of the annual meetings of each of the churches
involved, these proposals will be developed over the coming months and the necessary
legal procedures completed before the next annual meetings.
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